Vistage for Key Executives

You're striving for excellence while navigating a complicated
corporate landscape. The Vistage Key Executive Programme
connects you with an elite peer group focused on one goal:
empowering one another to achieve greater results.

Confidentially address personal and professional challenges
with the guidance of an accomplished business leader.
Leverage new insights and powerful resources to hone your

leadership skills and push your career forward.

The focus of my work is on constantly
delivering value to the individuals and
the group so that they, in turn, can do the
same for their businesses, colleagues,
communities and families.

Julian Azzopardi - Vistage Malta Chair

Designed for the challenges of key executives

Challenge

You're held accountable for your company’s
results but feel only partially in control over
how to achieve them.
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You're relied upon to provide leadership
but feel mired in the urgent demands of
running the business.
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You're burdened with navigating competing
priorities and conflicting, sometimes
unreasonable, expectations.

@ You're challenged to perform at a high level while

continuously adapting to a changing environment.

Solution

Learn how like-minded executives have been
successful in achieving alignment and influencing
the direction of their organisation.

Step away once a month to focus on strategic
planning that will help your team and business
get to the next level.

Surround yourself with high-performing peers who
are committed to becoming extraordinary leaders —

and helping you achieve the same.

Get unbiased, honest feedback to help you think
critically about the most effective path forward.
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Confidential peer advisory boards Peer Advisory 10 Meetings yearly +
- Work on your most pressing issues with Board Meetings 2-3 retreats & social events
an exclusive group of 12-18 key executives .
from non-competing industries. Optional: Quarterly or

Private Executive Coaching Monthly sessions with

- Sessions led by a highly trained thelcroUblGhal

executive coach.

Regular Vistage Expert

World-class speakers and events World-class Speakers . .
Online Sessions

- Learn from experts at your advisory board

meetings, regional events and boot camps. 24/7 access to 23,000+

- Activate new ideas for business growth il G )

and personal development.

members across 21 countries

Specialised networks and communities

: . : . “To be honest, going into our first meeting,
- Join online and IN-person communities

organised by industry, function | was not quite sure what to expect. That being
or geography. said, Julian immediately set the tone for the
- Leverage support, guidance and meeting and those to come and | felt extremely

recommendations from executives

: at ease. It's very comforting to know you're
and subject matter experts.

o not alone and that your issues are shared
« Receive high-value answers . . o .
to tactical questions. and validated, especially in times like these.
The diversity of the group and the industries
that we bring to the table also make for very
interesting perspectives and inputs.”

Lara Camilleri
COO, Konnekt

Vistage helps high-integrity leaders make great decisions that benefit their companies, families and communities.
Vista ge Learn more at vistage.mt
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